B2B : quels
ingrédients pour . .
une marketplace
performante ?
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Rappel des bonnes pratiques
pour la tenue des réunions a distance

Coupez votre micro (sur votre ordinateur
et/ou téléphone) pour éviter les bruits

parasites

Utilisez la fonction « Chat » pendant la
session pour partager vos remarques et
poser vos questions. Elles seront ensuite
reprises par le modérateur et transmises aux
intervenants
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En fin de présentation, lorsque la session
questions/réponses sera ouverte, vous
pourrez rouvrir vos micros. Annoncez votre
prénom et nom lorsque vous intervenez
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IZBERG MARKETPLACE

Lanceé en 2014

La solution Saas la plus flexible et personnalisable pour lancer

des marketplaces de produits & services.

Solution full-API

Notre technologie et expertise nous permettent d'accompagner

des acteurs et de transformer leur business B2B & B2C pour

devenir la référence dans leur domaine. @ Experts E-commerce &
Marketplaces
Depuis 2019 IZBERG fait partie du Groupe open
‘Marketplace specialist named vendor offering marketplace m 50 CIientS

Gartner overlay solutions on top of e-commerce platforms”



Tendances de marches

Les marketplaces et le financement B2B en plein essor

7.000 Md$ m) 70%

o
67 /o 17I20 en 2022 des nouvelles
CA mondial se sites e-commerce Frost & Sullivan marketplaces
. . seront B2B
fait francais les plus Gartner
sur des visités sont des
marketplaces marketplaces
en 2022 Marché financement d’équipements
36 Md€ 90%
en 2021 en France Crédit-bail et

ASF Location longue durée
ASF
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LE MODELE E-COMMERCE

PRODUITS OU
SERVICES
VOTRE Vente de produits S > Achat de
ENTREPRISE et/ou services produits et/ou
services o o
Acheteur 1
Acheteur 2

Acheteur 3



LE MODELE ONLINE MARKETPLACE

Vendeurs
Tiers
Vente de Achat de -E
produits et/ou SITE MARKETPLACE produits et/ou
services services O O
4 ................................... >
PRODUTS OU o "h‘ @ ﬁc:e:eur ;
SERVICES DE cneteur
OPERATEUR
Acheteur 3
VOTRE MARKETPLACE

ENTREPRISE



UNE SOLUTION, MULTIPLES STRATEGIES
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Besoins de personnalisation en B2B

Stratégies
tarifaires

Gestion des prix
spécifiques

Dégressivité par
quantité

. Contrats existants

. Unité de vente

Demandes de
devis

Phase de
négociation

* Interaction
Vendeurs/Acheteurs

« Contractualisation
en deux temps

Facturation

Workflows dédiés

« Facturation a la
livraison des produits

Selon les produits
livres (donc
potentiellement en
plusieurs fois)

Logistique

Flux a synchroniser

« Livraison différée
selon le besoin du
client

UNLIMITED MARKETPLACE PLATFORM...
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Team: 7,000+ employees (40% Engineers)| 22 offices, 7 eng hubs

Customers: 2+ million

grow at scale Payment Volume: $800B+++ en 2022
Stripe Payment Volume Reliability: 99.999%
e Gl Global Coverage: 45+ countries
600B
o Total Funding: $2.5+ billion
500B
G SEQUOIA: A¥A aléz |/ s
400B pr—
3508
Selected Board Members Recent Exec Hires
2008 Mark Carney, former Gov of Bank of Eng Carmel Galvin, CPO from Autod

2508 Christa Davies, CFO of Aon

200B
Notable Enterprise Customers:

= o &2 2mazon  YAIBell  Uber Zoom
Ba Microsoft ""'l"' T 'y monzo Google A shopify

- —mBHEBE

2015 2016 2017 2018 2019 2020 2021

in billions of US dollars
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Stripe overview

Stripe recognised as the Leader in Forrester Wave™

Strong
Challengers Contenders Performers Leaders
Stronger
curment
offerng
4
ACI Woridwide ()
() Cyberscurce

Noaks
curment
offering

Woaker strategy = Stronger strategy

stripe

Highest ranked in payments for current offering & strategy

Stripe receives Forrester’s top ranking in 14 of 23 categories, including:

v

v

Card payments (online)
Tokenisation and management

Subscriptions and recurring
payments

Platform/marketplace payments

Currency management and
settlement

Reporting, reconciliation, and data

v

S S8 S S S

APIs and architecture

Updates and release management
Developer tools and documentation
Third-party integrations

Product vision

Innovation roadmap



|  Stripe overview

75 of the top 100 marketplaces are powered by Stripe
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Stripe overview

One unified platform for money movement

Global payments Revenue & Financial Management Banking-as-a-service
eCommerce & TS ST S S A e =
Accept and optimize payments, globally Automate revenue collection & finance Get financial sarvices § pe
Marketplaces or offer them to your users
Payments Billing ‘ Tax ._ Issuing
APls and interfaces with global reach Subscription management Sales tax & VAT automation Card creation
Optimization Invoicing Sigma Capital

Onine Invoices Custom reporting Lending AP1

Revenue
Recognition

Accounting automation

Radar

Fraud prevention

Climate

Carbon removal

BaasS API

Financial
Connections

Linked financial data

1
- Treasury
A

2 € uw o

stripe

Terminal

IN-person payments

Identity Atlas

Custom reporting Startup ncorporation

=
Platforms A
>
(-

Multi-party payments

Buid payments and payouts into your platiorm

Financial
institutions

. Connect

Onboarding Embedded payments Funds flows Payouts Risk management Platform administration




Marketplaces solution

How Stripe can accelerate your growth

>

Increase revenue

Optimise conversion at every stage of the
payments funnel and minimise declines
with ML-powered technology.

Create new lines of revenue

Monetise the economic activity on your
marketplace and add new product
functionality like subscriptions.

<

Streamline marketplace
management

Provide easy onboarding, make funds flows
seamless, and improve insights with out-of-
the-box infrastructure built specifically for
marketplaces.

Attract and retain more sellers
and service providers

Make onboarding seamless, pay out
instantly, and offer unmatched
functionality that incentivises sellers to
choose your marketplace.

Expand globally

Access 195 countries with one integration.
Stripe supports 43 payment methods and
135 currencies.

@

Meet compliance requirements
with ease

Shift compliance obligations to Stripe with
KYC checks, PCI and tax compliance,
1099 filing and more.




Increase your revenue with smarter payments

stripe

p



|  Increase your revenue

1 integration. 45 payment methods.

CARDS

Visa*

Mastercard*
American Express*

~ Discover and Diners*
China UnionPay*
JCB*

L

Cartes Bancaires

BUY NOW, PAY LATER
<®

K.

Afterpay / Clearpay

Klarna

WALLETS

b Alipay*

7 Apple Pay*

> Click to Pay*
en Google Pay*
&9 GrabPay

P PayPal (EU only)
» WeChat Pay*

* globally available on Stripe

BANK REDIRECTS

" Bancontact*

B gk

DS

EPS”

OFPX

(JD

=

K.

VO

FPX

giropay*

iDEAL®

NetBanking

Przelewy24*
Sofort*

" UPI

UCHERS

% oxxo

-

L]
Boleto Bancario

Konbini

BANK DEBITS
T ACH Debit
@. Bacs Direct Debit

BECS Direct Debit

Pre-authorized debits in Canada

s« SEPA Direct Debit*

= 12 2

BANK TRANSFERS
m ACH Bank Transfers

Multibanco

=)

JP Bank Transfers (Furikomi)
SEPA Bank Transfers
— UK Bank Transfers

One click to add payment method to your checkout




Increase your revenue

How can Stripe Invoicing help your workflow?

............................................................................

BUYER (AP)

.

Information exchange)g

& Purchase Purchase order

SELLER (AR)
& Order

Quotes and Order Creation (Convert

Order Generation

" Invoice Invoice

automatically to an invoice or
subscription)

" Invoice

Approval and Processing

<" Payment Money movement

Invoice Generation with API or Dashboard
(Custom invoices, Credit notes)

< Payment

Execution (Credit cards, Debit cards, ACH @
Credit & Debit, Global transfers, checks)

Remittancé

»  Collection and Recovery (Hosted invoice

page, Smart Retries)

~J Reconciliation
Manual Reconciliation

“J Reporting & Reconciliation
Automatic Reconciliation



Streamline marketplace management

stripe



Streamline marketplace management

Onboard sellers and service providers in minutes

V' Seamless experience V' Meet compliance requirements V' Localised in 35+ countries & 14
languages

i Doctalill

practitioners onboarded in one month

P 45k
hours saved by implemented self-serve
onboarding

Use our co-branded onboarding Ul or build your own
whitelabeled version

stripe




| Streamline marketplace management

Make multi-party payments seamless

V' Eliminate manual workflows V' Pay out users quickly and accurately v Meet payments compliance

SHARENOW\I/

1M+

transactions in the first 3 months

2

car sharing providers on 1 platforms

SCA-compliant

2-factor authentication built out to comply with
regulations

stripe s Connect 11



| Streamline marketplace management

Close the books faster with unified, structured data

PAYMENT TABLES

\\\\\\

_fee_details

date

Download CSV

v/ Build custom reports without
engineering support or
maintenance, or pull from pre-built
financial reports

v/ Reduce accounting time and
errors

v/ Save and share reports with
team members



Expand globally

stripe




Global reach

Expand to new markets

Payments is foundational to entering new markets, and consumer
preferences around payment methods vary from region to region.

Asia-Pacific

Wates
Cash &

other

Bank

& WeChatPay [y 8 B

G - —

PAYNOW FPX [E2Alipay"

stripe

North America

Wallets

Cash &

other m

Bank

visA @ Gray
Apemcean @Pay

£
s
Y
i
Europe
cass [N
Wallets
other
SOFORT SPA o
-




Global reach

Increase conversion and lower transaction costs

Incremental impact of accepting popular European payment methods on sales
in Germany, the Netherlands, Austria, Poland, and Belgium

B EU payment method volume Card volume
, ----------------

SOFORT

)

L = 40 bps

——————————— T e savings on transaction costs

increase in sales

©

Days from first EU payment method transaction

Resuits based on European sales of >6,000 Stripe merchants who already sold to customers in these markets
and then tumed on European payment methods.

stripe 15



Expand your product functionality and create new

lines of revenue

stripe



| New lines of revenue

Monetize the economic activity on your marketplace

[7 Revshare with || Buy rate markup on payments
embedded finance

CRE

-

Issuing or Payout Card Payments Billing
Earn a portion of the spend from each Mark up global card, ACH, and local Add a markup when sellers or service
card transaction* payment transactions providers offer consumers subscriptions

stripe



Attract and retain more sellers and service providers

g

stripe



|  Attract and retain

Sellers & service providers make or break a marketplace

10x more revenue through seller retention

Total Transaction Volume

stripe

1 T 1
0 A 6

Buyer Retention after Two Years

Buyer retention

T
8

Total Transaction Volume

T T T T T
0 A4 6 8 1

Seller Retention after Two Years

Seller retention

Sources: Stripe Economic Research Report 19



Meet compliance requirements with ease




Meet compliance with ease

Compliance best practices integrated end-to-end

© >

Get help meeting regulatory requirements Move money and pay out compliantly
v Know Your Customer (KYC) checks v/ Securely collect bank information
v Risk-based ID checks v Support multi-party payments
v/ Card industry blacklist filtering v Simplify PCI compliance
v Rely on Stripe’s financial and regulatory v/ Create, manage, and deliver 1099 filing directly
licenses worldwide including PSD2/SCA from the Stripe dashboard

v MATCH list checks

stripe 21



Thank you!




Rishma Hassanaly

Responsable Partenariats Digitaux
Allianz Trade

* Accélération Digitale —

Avril 2023



Allianz
Trade

Allianz @)

Chiffres cles

N#1 +200 Mds EUR ¢\ Prées de 5000
France / Monde transactions U= ) demandes de crédit
commerciales traitées par jour en
garanties moyenne
34% d 200 MEUR 724
e parts de montant des dossiers collaborateurs
%Izlgrécct)l)é francais contentieux recouvrés @

Allianz Trade est la marque désignant I'ensemble des services proposés par Euler Hermes




Allianz @) | fio-

3 services

L’'indemnisation des créances non
recouvrées

La prévention du risque clients Le recouvrement des impayés

Allianz Trade est la marque désignant I'ensemble des services proposés par Euler Hermes 3



PRESENTATION DU MARCHE FRANGCAIS Allianz @) | 2%
E-Commerce BtoB: au-dela de 'accélération liée a la crise du COVID19, une vraie tendance de fond, a
projeter sur un temps long.

ESTIMATION DU CHIFFRE D'AFFAIRES EVOLUTION DE LA PART DES ACHATS
DU E-COMMERCE B2B DES BIENS EN LIGNE DANS LES VENTES B2B EN

PHYSIQUES EN FRANCE
(EN MILLIARDS D'EUROS)

........
.

39 o, tauxde croissance 195,44
Yo prévisionnel sur N+3 @ @ »
,/"'—\'\\
7 (140,3 )
\ 26,5;} 2 4

109,61 D 4
‘il’ 78,49 ko *

2018 2019 2020 2021 2022 2023 2024 2025

Source : Statista

FRANCE DE 2010 A 2020
(PREVISION 2025).

3 6 de croissance en
%
0 moyenne tous les 5 ans

) (1) (D

13- 18-

2010 2015 2020 2025

Source : Statista

Allianz Trade est la marque désignant I'ensemble des services proposés par Euler Hermes



PRESENTATION DU MARCHE FRANGCAIS Allianz @) | 44

La vente en ligne en BtoB est en expansion et est déja plus importante que celle en BtoC.

Estimation du nombre de sites e-commerce BtoB : 42 000 E-commerce BtoB 1,5x plus important que le
Estimation du nombre de marketplaces BtoB notables : 100 E-commerce BtoC
41% ont au moins une partie de leur activité en BtoB. Le panier moyen de la vente en ligne en BtoB est 31

fois supérieur a celui du BtoC.

1 852,43 ¢ sion

Montant du panier moyen -
H I'l’

\u
(o]

- 31x

61,00 ¢ ...

Montant du panier moyen

1%

30%

s BtoC =BtoC & BtoB - BtoB

Source : Paris Retail Week Sources : Fevad, Finexpay

Allianz Trade est la marque désignant I'ensemble des services proposés par Euler Hermes 5



NOS PRODUITS API E-COMMERCE

Allianz @ | 4

Nous avons construit 3 gammes de produit, pour répondre a différents besoins du marché.

Targets
(Distribution)

Fonctionnement

du produit

Notre offre de
valeur

API AZT

— Grands comptes

E-Commerce site marchand

—— AL
Allianz @) | ;o=

acheteur
1
> Vendeur acheteur
acheteur
N

PM

| |

AP| PSP

E-Commerce avec PSP*

API AZT

acheteur 1
Vendeur é acheteur ...
1 acheteur N

: acheteur 1
Vendeur é acheteur ...
N acheteur N

Allianz @) |

Allionz
Trode

API BNPL

E \
E-Commerce avec BNPL**

AP' AZT Allionz

_

6 Allianz @) | fae
acheteur 1

Vendeur é acheteur ...
1 acheteur N
- acheteur 1

Vendeur é acheteur .
N acheteur N

Caractéristiques produit :

v~ Assurance crédit
Paiement intégré
Financement

*PSP : Prestataire de service de paiement
**BNPL : Buy Now Pay Later

.~ Assurance crédit
/ Paiement intégré
Financement

Caractéristiques produit :

Allianz Trade is the trademark used to designate a range of services provided by Euler Hermes.

Caractéristiques produit :
.~/ Assurance crédit

/ Paiement intégré

~~ Financement




UNE ASSURANCE CREDIT ONLINE AVEC DE NOMBREUX ATOUTS Allianz @) | 7.5

¢

Performance

« & du panier moyen : +30%
« W delaconversion: +40%

« W delafréquence d'achat: +24%
« B du taux d'attrition

O

Expérience

e Les acheteurs peuvent étaler ou
retarder leurs achats sans efforts
e Latransaction est quasi

instantanée

0

Sécurité

Les commergants regoivent
immédiatement les fonds

Le risque d'impayés est porté
par Pledg et Allianz Trade

Allianz Trade is the trademark used to designate a range of services provided by Euler Hermes. 71#



Merci de votre
attention




Merci pour votre attention

Questions ?

Allianz @ 703 stripe $IZBERG,



